Agenda Item V
Resolution 10-20-23

STAFF REPORT/RESOLUTION

To: Southwest Washington Regional Transportation Council Board of Directors
FROM: Matt Ransom, Executive Director

DATE: September 29, 2020

SUBJECT: 2020 Regional Competitive Grant Awards, Resolution 10-20-23

AT A GLANCE - ACTION

The action requested is to award regional competitive grants of unprogrammed STBG, CMAQ,
and HIP funds. The recommended action was endorsed by the Regional Transportation Advisory
Committee (RTAC) at their monthly September meeting. The awarded grant funds will provide
approximately $12.1 million in federal highway funds towards implementation of the Regional
Transportation Plan. The selected projects will be incorporated into the 2021-2024
Transportation Improvement Program (TIP) along with other regionally significant projects.

BACKGROUND

Southwest Washington Regional Transportation Council in consultation with member agencies is
responsible for selecting projects for the regional allocation of federal highway funds. This
includes the regional allocation of Surface Transportation Block Grant (STBG), Congestion
Mitigation and Air Quality (CMAQ), and Highway Infrastructure Program (HIP) funds.

Within Washington State, federal highway funds are split with 62% allocated to WSDOT and 38%
allocated to local agencies. The local share of federal highway funds is allocated through RTC for
the Clark County region. With RTC’s share of federal funds, the goal is to assist local agencies in
implementing the Regional Transportation Plan (RTP) by providing funding for regional
transportation improvements.

With the need for transportation improvements exceeding the available revenue, and as required
by federal regulations, a competitive grant process is conducted for the distribution of regionally
allocated federal highway funds. In addition, project selection is constrained by project eligibility
within each federal funding program. Since this is a competitive process, an agency’s success can
fluctuate year by year due to competition.

The regional grant selection process begins with local agencies identifying and submitting priority
projects for consideration. The grant selection process includes the following three steps:

1. Project Screening:  Projects are reviewed for consistency with the Regional
Transportation Plan, land use plans, air quality goals, and regional screening criteria.

2. Evaluation and Ranking by Needs Criteria: Each project is evaluated and ranked
against a set of needs criteria which have been adopted by the RTC Board.

3. Project Selection and Programming: Projects are selected and programmed for funding
utilizing the project information generated by the previous steps.
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The RTC Board at their September 1, 2020 meeting completed the first two steps of the regional
competitive grant process, via their acceptance of the ranking of projects. Adoption of this
resolution will complete the final step and select projects for funding. RTAC at their September
meeting recommended that the RTC Board of Directors select the Regional Competitive Grant
Awards as recommended in this resolution.

PROJECT DATABASE

As part of the regional grant award process, RTC maintains a project database on our website of
Board selected projects. The Project Database tracks projects that have been awarded regional
federal transportation dollars since year 2010, totaling $122.4 million. This database includes both
completed projects and active projects. The projects selected today, will be added to the database
soon after RTC Board action. It is intended that this database is easy to use. The database is tied
to the development of project goals, delivery, and reporting. The database tracks past performance
to improve current project delivery performance.

Each project within the database includes basic project information. Projects can be sorted based
on agency, project phase, and project type. Currently the database includes over 100 projects. The
Project Database is accessible from RTC’s main webpage under the Project heading:
https://www.rtc.wa.gov/projects/. At the October RTC Board meeting staff will provide an
overview of the database.

REGIONAL PROJECT SELECTION

The 2020 Regional Competitive Grant Awards are completed by matching the project ranking to
the available funding levels within each federal funding program. Based on the project evaluation
and ranking step, RTAC is recommending that the following projects be selected for regional
competitive grant awards and programmed in the 2021-2024 TIP:

Highway Infrastructure Program

The Highway Infrastructure Program (HIP) funds construction of highways, bridges and tunnels.
Funds must be obligated by 2022 or funds lapse. RTAC is recommending that funds be
programmed for the highest ranked 2021 construction ready project:

# | Jurisdiction Project Name/Description Phase| Year| HIP(UL) Total
1| Vancouver [SE First Street, 164th to 177th Av. CN |2021 $395,551| $10,000,000
Widen to 3 lanes, with sidewalks and bicycle lanes
Total $395,551| $10,000,000

Congestion Mitigation and Air Quality

The Congestion Mitigation and Air Quality (CMAQ) program is used for projects and programs
that improve air quality and reduce congestion. CMAQ projects must demonstrate an air quality
improvement within the Vancouver Air Quality Maintenance Area. Following rank order of
eligible projects, the following CMAQ grant awards are recommended for funding:
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# | Jurisdiction Project Name/Description Phase| Year CMAQ Total
1 C-TRAN |Mill Plain BRT PE |2021 $500,000( $6,004,500
Bus Rapid Transit, Downtown to East Vancouver CN |2022 $305,000| $43,319,500
2| WSDOT |I-205 SB Ramp Meters CN |2024 $695,100 $4,145,100
Add SB Ramp Meters, Padden to Mill Plain
3 |Clark County|Orchards Sifton Adaptive Signals PE |2024 $68,000 $85,000
Adaptive Signals, 76th St. and 99th St. CN |2024 $932,000f $1,195,000
4| WSDOT |I-5 NB Fourth Plain Ramp Meter PE |2024 $74,500 $100,000
Add NB ramp meter
Total $2,574,600| $54,849,100

Surface Transportation Block Grant (STBG)-Urban

Urban STBG is the most flexible of all the Federal Highway programs and can be used for a wide
range of transportation improvements including highway, transit, and planning. Funds must be
spent within the Census designated urban area. Following rank order, the following urban STBG
grant awards are recommended for funding:

# | Jurisdiction Project Name/Description Phase| Year| STP(UL) Total
P RTC 2023 UPWP & CMP Support PL |2024 $500,000 $578,035
Supports the implementation of the UPWP and CMP
P RTC VAST/TSMO Coordination & Management PL |[2024 $385,000 $445,087
Management of ITS and Data Archive
P RTC Regional Studies PL |2023 $100,000 $115,607
Strategic regional partnership planning
1| Vancouver [NE 137th Avenue, 49th St. to Fourth Plain CN |2023 $1,000,000| $16,250,000
Urban standards, roundabout, sidewalks and bicycle lanes
2 Clark NE 152nd Avenue, Padden to 99th St. PE (2023 $500,000 $745,000
County |Widen to 3 lanes, with sidewalks and bicycle lanes
3 Clark NE 99th Street, 94th Av. to 117th Av. CN |2022| $2,000,000| $19,149,000
County |Widen/construct 3 lane Road with roundabouts
4 Camas NW 38th Av,, NW Parker St. to Grass Valley Park CN |2024 $1,436,400 $3,399,300
Widen to 3 lanes, with sidewalks and bicycle lanes
5 Clark NE 179th Street at 29th and 50th Av. PE |2023 $500,000| $5,030,000
County |Construct Roundabouts CN |2024 $1,200,000| $28,306,000
$7,621,400| $74,018,029

Surface Transportation Block Grant (STBG)-Rural

Rural STBG are flexible federal funds that can be used for a wide range of transportation
improvements including highway, transit, and planning. Funds must be spent within the Census
designated rural areas. Following rank order, the following rural STBG grant awards are
recommended for funding:

# | Jurisdiction Project Name/Description Phase| Year STP(R) Total
1| LaCenter |4th Street Widening/Brezee Creek Culvert CN |2024| $1,045,000| $13,721,671
Widen to 3 lanes with Sidewalk and Bike lanes
2 |Clark County|NE 182nd Av/NE Risto Rd. PE (2022 $150,000 $325,000
Construct Roundabout CN 2023 $300,000| $2,364,000
Total $1,495,000| $16,410,671
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POLICY IMPLICATION

The 2020 Regional Competitive Grant Awards are consistent with the adopted regional process as
outlined in the Transportation Programming Guidebook and will further implement the Regional
Transportation Plan. Proposed projects are consistent with the Congestion Management Process,
air quality requirements, and are financially constrained.

BUDGET IMPLICATION

Action on this resolution will select 15 projects to receive a total of $12.1 million in federal funds
to enhance the regional transportation system in Clark County.

ACTION REQUESTED

Adoption of Resolution 10-20-23, authorizing the approval of RTC’s 2020 Regional Competitive
Grant Awards.

ADOPTED this _ 6" day of _ October 2020, by the Southwest Washington Regional
Transportation Council.

SOUTHWEST WASHINGTON

REGIONAL TRANSPORTATION COUNCIL ATTEST:

Scott Hughes Matt Ransom
Chair of the Board Executive Director
Attachment
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Proposed 2021-2024 Project Selection and Programming

Proposed HIP Allocation

Program | # | Jurisdiction Project Name/Description Phase | Year HIP(UL) Total
HIP 1| Vancouver |SE First Street, 164th to 177th Av. CN 2021 $395,551| $10,000,000
Widen to 3 lanes, with sidewalks and bicycle lanes
Total $395,551| $10,000,000
Proposed CMAQ Allocation
Program | # | Jurisdiction Project Name/Description Phase | Year CMAQ Total
CMAQ |1 C-TRAN Mill Plain BRT PE 2021 $500,000 $6,004,500
Bus Rapid Transit, Downtown to East Vancouver CN 2022 $305,0001 $43,319,500
2 WSDOT [-205 SB Ramp Meters CN | 2024 $695,100 $4,145,100
Add SB Ramp Meters, Padden to Mill Plain
3 | Clark County |Orchards Sifton Adaptive Signals PE [ 2024 $68,000 $85,000
Adaptive Signals, 76th St. and 99th St. CN | 2024 $932,000 $1,195,000
4 WSDOT I-5 NB Fourth Plain Ramp Meter PE 2024 $74,500 $100,000
Add NB ramp meter
Total $2,574,600| $54,849,100
Proposed STBG Urban Allocation
Program | # | Jurisdiction Project Name/Description Phase | Year STP(UL) Total
STBG-UL || P RTC 2023 UPWP & CMP Support PL | 2024 $500,000 $578,035
Supports the implementation of the UPWP and CMP
P RTC VAST/TSMO Coordination & Management PL | 2024 $385,000 $445,087
Management of ITS and Data Archive
P RTC Regional Studies PL | 2023 $100,000 $115,607
Strategic regional partnership planning
1| Vancouver |NE 137th Avenue, 49th St. to Fourth Plain CN 2023 $1,000,000( $16,250,000
Urban standards, roundabout, sidewalks and bicycle lanes
2 Clark NE 152nd Avenue, Padden to 99th St. PE | 2023 $500,000 $745,000
County Widen to 3 lanes, with sidewalks and bicycle lanes
3 Clark NE 99th Street, 94th Av. to 117th Av. CN | 2022 $2,000,000{ $19,149,000
County Widen/construct 3 lane Road with roundabouts
4 Camas NW 38th Av., NW Parker St. to Grass Valley Park CN | 2024 $1,436,400 $3,399,300
Widen to 3 lanes, with sidewalks and bicycle lanes
5 Clark NE 179th Street at 29th and 50th Av. PE | 2023 $500,000 $5,030,000
County Construct Roundabouts CN | 2024 $1,200,000( $28,306,000
Total $7,621,400| $74,018,029
Proposed STBG-Rural Allocation
Program | # | Jurisdiction Project Name/Description Phase | Year STP(R) Total
STBG-R || 1| LaCenter |4th Street Widening/Brezee Creek Culvert CN | 2024 $1,045,000f $13,721,671
Widen to 3 lanes with Sidewalk and Bike lanes
2 | Clark County [NE 182nd Av/NE Risto Rd. PE | 2022 $150,000 $325,000
Construct Roundabout CN | 2023 $300,000 $2,364,000
Total $1,495,000| $16,410,671
Total Grant Award | $12,086,551|

PL = Planning
PE = Preliminary Engineering or Design
RW = Right of Way

CN = Construction
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