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Prdjé ct Objectives

The VAST program has three key elements: intelligent
transportation systems, transportation related communications
Infrastructure and transportation operations and planning. IDC
IS engaged on a project consulting basis to help VAST partners
develop their Smart City regional strategy with the multiple
member organizations.




Overview of IDC’s Approach (Survey and Benchmark)

 Data s collected via a 25-30-minute online survey which is
then scored and weighted to provide a benchmark score by 5
dimensions. This is a key element of the model which rests
on a self-assessment scoring of participant organizations. IDC
aims to get a statistically significant response rate.

e Scores are compared to benchmark data set of UScities.

« Gap analysisresults are provided to determine strengths,
areas for iImprovement and to inform the strategic action
plan
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Ad Hoc
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Siloed

Tactical, experimental ad hoc
projects or pilots; department-
based planning without formal
governance or citywide
coordination

Business Outcome

Technology-enabled pilot
success; proof of concept
demonstrated
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Opportunistic
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Intentional

Stakeholder buy-in begins led by
executive sponsor, proactive
collaboration within and between
some departments

Business Outcome

Foundation for governance and
strategic planning; increased
investment

Repeatable

Integrated

Recurring projects, events, and
processes identified for
integration and build-out based
on improved outcomes

]
Business Outcome
Repeatable success in project

process and outcomes across
multiple organizations

Managed

Operationalized

Technology and data assets
shared and governed by formal
systems for work/data flows,
new services and policies nudge
behavior change

Business Outcome

City-wide strategy and
operations transformation
bring improved service delivery

Optimized

Sustainable

A sustainable, citywide platform
providing agile innovation,

strategy, IT, and governance for
an integrated system of systems

Business Outcome

Agility, innovation, and
continuous improvement bring
competitive differentiation
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'émpl-e: City of Raleigh NC

The City Conducted a Comprehensive
Assessment to Develop the Strategy

Benchmark survey

Round Table interviews Employee survey responses

Meetings with Suppliers &  Non-Profits

Ecosystem Partners and _
Community state agencies

RCAC Meeting

Evaluation with advisory
firm using industry

benchmark .
Evaluation parameters

_ fff??ﬁ?lttps://cityofrale ighOdrupal.blob.core.usgovcloudapi.net/drupal-prod/COR21/SmartRaleighStrategy.pdf
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Assessment Results ’

US 2014 m US 2016 mRaleigh
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https://cityofraleighOdrupal.blob.core.usgovcloudapi.net/drupal-prod/COR21/SmartRaleighStrategy.pdf
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Kick-Off /
Planning

= Begin work on
planning onsite

= Update maturity
modelbenchmark

= |dentify key themes
for stakeholder
interviews and
onsite forum

Maturity Assessment &
Forum Prep

Interview key
stakeholders

Develop onsite
content

Invitee list finalized

Stakeholder Forum
Development

Onsite Sessions
held for staff

Board Debrief on
sessions

Online survey
Developed

Online Survey Sent
out to staff

Final Deliverables

Survey Results
Analyzed

Maturity
Assessment
Completed

Report compiled
with gap analysis
Final revisions and
edits

Onsite presentation
of findings
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Stakeholder Interviews

 |n order to better understand the needs and goals of the region
we interview key stakeholders about how they saw the successes
and challenges in their own jurisdiction as well as regionally.

e Three 1-hour discussions
e Commissioner Scott Hughes, Port of Ridgefield
« Mayor Anne McEnerny-Ogle, City of Vancouver
« Shawn Donaghy, CEO, C-Tran
 Key Hndings
 Coordination and Communication from top to bottom and across
jurisdictions
 Need to be creative in finding funding opportunities
o Connectivity is key




Tod'éy’s Sessions

« The goal was to facilitate a better common understanding of
the trends and technologies in the domain to help us get
better information out of the survey as well as help staff get
up to speed and start thinking of the next strategic plan.

 We covered several topics and added breakout sessions and
Q&A
« Smart Transportation and Community Strategies
« Smart Transportation Technology
« The Future: Cloud, Edge, Digital Twins, Al, Machine Learning

e Qverall between the two session we had ~45 attendees from
the various organizations
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Next Steps

Next Steps: there will be a survey going out in the next few
weeks looking for people's thoughts on many of the things
covered. The overall results will go into the final report, but no
names will be used. We will then compare thisto IDC data to
assess where the region stands against peers.
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Final Discussion

Thoughts, questions, comments welcomel




	Board Debrief��VAST Onsite Sessions�March 3, 2020
	IDC Team Introductions
	Project Objectives
	Overview of IDC’s Approach (Survey and Benchmark)
	IDC Maturity Model
	Example: City of Raleigh NC
	Example: City of Raleigh NC
	Overview of Project Timeline
	Stakeholder Interviews
	Today’s Sessions
	Next Steps
	Final Discussion

