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The VAST program has three key elements: intelligent 
transporta tion  system s, transporta tion  re la ted  com m unica tions 
in frastructure  and  transporta tion  ope ra tions and  p lann ing. IDC 
is engaged  on  a  p roject consu lting basis to  he lp  VAST partne rs 
deve lop  the ir Sm art City regiona l stra tegy with  the  m ultip le  
m em ber organ iza tions.  
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Project Objectives 

© IDC 



• Data is collected via a 25-30-minute online survey which is 
then scored and weighted to provide a benchmark score by 5 
dimensions. This is a key element of the model which rests 
on a self-assessment scoring of participant organizations. IDC 
aims to get a statistically significant response rate. 

• Scores are compared to benchmark data set of US cities. 
• Gap analysis results are provided to determine strengths, 

areas for improvement and to inform the strategic action 
plan 
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Overview of IDC’s Approach (Survey and Benchmark) 
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IDC Maturity Mode l 
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Exam ple : City of Ra le igh  NC 

© IDC h ttps:/ /cityofra le igh0drupal.b lob .core .usgovcloudap i.ne t/d rupal-p rod /COR21/Sm artRale ighStra tegy.pdf 
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Exam ple : City of Ra le igh  NC 

© IDC h ttps:/ /cityofra le igh0drupal.b lob .core .usgovcloudap i.ne t/d rupal-p rod /COR21/Sm artRale ighStra tegy.pdf 
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Overview of Project Tim eline  

 Begin  work on  
p lann ing onsite  

 Update  m aturity 
m ode l benchm ark 

 Iden tify key them es 
for stakeholder 
in te rviews and  
onsite  forum  

 In te rview key 
stakeholders 

 Deve lop  onsite  
con ten t 

 Invitee  list fina lized  
 
 

 Onsite  Sessions 
he ld  for sta ff 

 Board  Debrie f on  
sessions 

 Online  survey 
Deve loped  

 Online  Survey Sent 
ou t to  sta ff 
 
 

 Survey Resu lts 
Analyzed  

 Maturity 
Assessm ent 
Com ple ted  

 Report com piled  
with  gap  ana lysis 

 Final revisions and  
ed its  

 Onsite  p resen ta tion  
of find ings 
 



• In order to better understand the needs and goals of the region 
we interview key stakeholders about how they saw the successes 
and challenges in their own jurisdiction as well as regionally. 

• Three 1-hour discussions 
• Commissioner Scott Hughes, Port of Ridgefield 
• Mayor Anne McEnerny-Ogle, City of Vancouver 
• Shawn Donaghy, CEO, C-Tran 

• Key Findings 
• Coordination and Communication from top to bottom and across 

jurisdictions 
• Need to be creative in finding funding opportunities 
• Connectivity is key 
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Stakeholder Interviews 



• The goal was to facilitate a better common understanding of 
the trends and technologies in the domain to help us get 
better information out of the survey as well as help staff get 
up to speed and start thinking of the next strategic plan. 

• We covered several topics and added breakout sessions and 
Q&A 
• Smart Transportation and Community Strategies 
• Smart Transportation Technology 
• The Future: Cloud, Edge, Digital Twins, AI, Machine Learning 

• Overall between the two session we had ~45 attendees from 
the various organizations 
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Today’s Sessions 



 
 
Next  St eps: there will be a survey going out in the next few 
weeks looking for people's thoughts on many of the things 
covered. The overall results will go into the final report, but no 
names will be used. We will then compare this to IDC data to 
assess where the region stands against peers. 
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Next Steps 



 
 
Thought s, quest ions, com m ent s welcom e! 
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Final Discussion 
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