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STAFF REPORT/RESOLUTION 

TO: Southwest Washington Regional Transportation Council Board of Directors 

FROM: Matt Ransom, Executive Director   

DATE: September 24, 2019 

SUBJECT: Transportation Programming Guidebook – Project Delivery and 
Obligation Policy, Resolution 10-19-23 

AT A GLANCE - ACTION 
The purpose of this resolution is to seek RTC Board approval to modify the Project Delivery and 
Obligation Policies to encourage more efficient obligation of regionally selected projects.  The 
revised policy will reduce allowable project delay from three years to one year and incorporates 
a project delivery performance score into the grant selection process. 

INTRODUCTION 
As the Metropolitan Planning Organization (MPO) for the Clark County region, RTC is 
responsible for selecting and programming of projects for the regional share of the Federal 
Highway program.  In addition, responsibility has been placed on RTC to ensure the obligation 
of these federal funds. 

With a lenient project delay policy that allowed up to 3 additional years of delay combined with 
projects not advancing early, the region experienced an obligation shortfall over the last three 
years.  RTC’s current delay policies allow an agency to reserve programming authority in the 
first two years of the TIP, even when a project is unlikely to be obligated in that time frame.  
While other projects that could move forward are unable to proceed because they are 
programmed in the outer years of the TIP. 

The intent of the revised Project Delivery and Obligation Policy is to allow for more efficient 
obligation of regionally selected projects and make agencies more responsible for the delivery of 
their projects. 

RTC staff worked with RTAC members over several months to develop the proposed Project 
Delivery and Obligation Policies, including a review of the draft project delivery scores.  RTAC 
has recommended that the RTC Board adopt the proposed policy change.  The purpose of this 
resolution is to seek RTC Board approval to modify the Project Delivery and Obligation Policies.  
Once adopted, the revised policy would be amended into the existing Transportation 
Programming Guidebook and become effective.   

PROPOSED PROJECT DELIVERY AND OBLIGATION POLICIES 
Policy 5.1 – RTC will provide a grant award letter for regional grant awards.  The grant award letter will 
specify project name, federal grant program, grant award amount, year programmed, and key conditions of 
the grant award.  RTC will also provide recipients with occasional reminders of grant award requirements. 

https://rtc.wa.gov/programs/tip/docs/ProgrammingGuidebook.pdf
https://rtc.wa.gov/programs/tip/docs/ProgrammingGuidebook.pdf
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Policy 5.2 – The first two-years of the TIP are selected and are considered to be the regionally agreed 
to list of projects.  Only projects programmed in the first two years of the TIP can proceed with obligation. 

Policy 5.3 –Project phase obligation date will be tied to August of the year identified in the project 
award letter.  This will generally be August of the third or fourth year of the TIP after project selection. 

Policy 5.4 – By January of each year, RTC staff will notify agencies of all projects that must or are 
allowed to be submitted for obligation by August of that year.   

Policy 5.5 – By February of each year, RTC staff will calculate a project delivery score for each agency.  
These points will be added to all grant requests submitted to RTC in the calendar year (STBG, CMAQ, 
TA).  Score will be calculated based on project delivery performance from the previous 3 calendar years.  The 
range for project delivery performance points will be from negative 2 to positive 2. 

Project Delivery Performance Scoring: 

• -1 for each federal project with over 3 years without progressing to next phase. 
• -1 point for each one-year project delay. 
• -2 for each project that does not meet their allowable delay. 
• -1 for each outstanding project showcase/before-after analysis. 
• +1 point for every project showcase/before-after analysis delivered by due date. 
• +0.5 point for every project showcase/before-after analysis delivered late. 
• +2 for every project that has been substantially completed (available for public use). 
• +1 point for every project phase that is delivered a year early. 
• +0.5 point for every project phase delivered on-time. 
• +1 point for every project that provided before, during, and after construction pictures. 
• +1 point for an agency that had no projects in the previous 3 years. 

Policy 5.6 – By March 1st of each year, local agencies must notify RTC in writing of all projects 
programmed in the TIP that can proceed by August of that year.  Notification will include all projects 
programmed in the first two years that can proceed by August and of all projects programmed in the 3rd and 
4th year of the TIP that could proceed if moved up to the first two years of the TIP.  Absence to notify RTC may 
result in your project being moved back into the 3rd and 4th year of the TIP. 

Policy 5.7 – Based on March 1st RTC notification, RTC Staff may propose a TIP administration change 
for consideration by RTAC and RTC Board.  This TIP administration change is intended to ensure that the 
region meets our obligation target.  Priority will be given to the next available priority project that can 
proceed by August of that year, based on previous evaluation scores. 

Policy 5.8 – Preliminary engineering funds must be obligated by August of the year the project phase 
is programmed in the TIP.  After August the project would be removed from the TIP and agency would need 
to reapply for funding. 

Policy 5.9 – Right-of-way and construction funds can be delayed up to one year.  A written request must 
be submitted to RTC by March 1st of the year the project is programmed in the TIP to receive the one-year 
extension.  If a written request is not submitted, the agency will have until December 31st to obligate funds.  
After allowable delay the project will be removed from TIP and agency would need to reapply for funding. 
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Policy 5.10 – Agencies can return funds to the region in writing up to March 1st of the program year.  If 
funds are returned to the region by March 1st, the agency can reapply for funding without penalty.  If funds 
are returned after March 1st or after the allowable delay, the agency will not be allowed to reapply for funding 
in the next grant cycle. 

Policy 5.11 – Returned Regional Funds.  Based on when funds are returned, funds will either be added to 
the next call for projects or the region could choose to fund the next highest priority project, based on the 
most recent grant evaluation process. 

In addition, Policy 6.2 which requires 50% design completion before construction funding can 
be awarded will be removed from the Transportation Programming Guidebook.  RTAC felt this 
policy was no longer necessary, given the revised Project Delivery and Obligation Policies. 

POLICY IMPLICATION 
Upon approval of the Resolution the revised Project Delivery and Obligation Policies will be 
applied to all projects that are awarded federal funds through the regional grant selection process. 

BUDGET IMPLICATION 
There is no direct budget impact to RTC.  Although, the revised policy should allow the region 
to meet our annual obligation target, which will remove the chance of regionally allocated 
federal funds being sanctioned and removed from the region. 

ACTION REQUESTED 
Adoption of Resolution 10-19-23, “Transportation Programming Guidebook – Project Delivery 
and Obligation Policy.” 

ADOPTED this    1st   day of    October    2019, by the Southwest Washington Regional 

Transportation Council. 

SOUTHWEST WASHINGTON 
REGIONAL TRANSPORTATION COUNCIL ATTEST: 

_____________________________________ _______________________________ 
Anne McEnerny-Ogle Matt Ransom  
Chair of the Board Executive Director 
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