
  Agenda Item IX 

 
 

 1300 Franklin Street, Floor 4 P.O. Box 1366 Vancouver, Washington 98666-1366 360-397-6067 fax: 360-397-6132 http://www.rtc.wa.gov 
 


MEMORANDUM 

TO: Southwest Washington Regional Transportation Council Board of Directors 

FROM: Matt Ransom, Executive Director  

DATE: May 28, 2019 

SUBJECT: RTC Personnel Policy Manual 

AT A GLANCE – DISCUSSION 
The purpose of this memorandum is to inform the Board of Directors regarding a recent review 
of the RTC Personnel Policy Manual.  This review is conducted periodically to ensure that RTC 
policies conform to current legal requirements.  RTC staff have completed this review and are 
proposing that the Board re-adopt the RTC Personnel Policy Manual to make it current. 

BACKGROUND 
In July 1992, RTC was formed by Interlocal Agreement among member agencies.  The Interlocal 
Agreement provides that any party to the Agreement may sell, lease, give or otherwise supply 
the RTC services within their legal power to furnish.  Further, the Agreement allows the RTC to 
contract on a fee-for-service basis with parties to provide special services. 

RTC PERSONNEL POLICY HISTORY 
At RTC formation in 1992, RTC entered into a Memorandum of Understanding (MOU) with 
Clark County which committed the agencies to a series of business relationships covering the 
topics of Personnel, Purchasing, Payroll, and Accounting Services.  Much of the 1992 MOU 
established personnel, pay plan and benefit program transition expectations for RTC staff.  That 
is because the agency which preceded RTC (the Intergovernmental Resource Center) was being 
dissolved.  At that time, member agencies to the 1992 RTC Interlocal Agreement needed to 
establish those personnel related expectations and commitments to effect and orderly transition 
of staff and systems from the Intergovernmental Resource Center to RTC.   

The 1992 MOU established that RTC would establish substantively equal personnel policies, pay 
plan, and benefit programs and systems to mirror Clark County’s.  Since that time, RTC has 
utilized the County’s personnel and payroll systems and has purchased a complete employee 
benefit program package from the County.    

To retain consistency, the RTC Board has taken periodic steps to ensure that longstanding 
commitment was held in place and to promote continuity.   When necessary, the RTC Board has 
updated those systems to reflect changes in Clark County program design, market conditions, 
current regulations and best practices.  

PERSONNEL POLICY MANUAL - UPDATES 
Current review has established that the substance of the Personnel Policy Manual (PPM) should 
remain unchanged.   However, it is proposed that PPM be reformatted and extraneous provisions 
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removed and to include references to type of work, activities and equipment conducted and used 
at RTC.  

Implementing this update to the PPM will promote clear expectations of employment policies 
and benefits, and create a system for management’s administration of all personnel and related 
programs offered by RTC. 

DRAFT DOCUMENT 
The complete DRAFT RTC Personnel Policy Manual is provided in electronic format at this web 
link:  https://www.rtc.wa.gov/packets/board/2019/06/201906-09-C-PersonnelManual.zip 

NEXT STEPS 
RTC staff seeks approval of the Personnel Policy Manual at the next Board of Directors meeting.   
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