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MEMORANDUM 

TO: Southwest Washington Regional Transportation Council Board of Directors 

FROM: Matt Ransom, Executive Director  

DATE: April 30, 2019 

SUBJECT: RTC and Clark County Business Contracts Update 

AT A GLANCE – INFORMATION 
The purpose of this memorandum is to apprise the Board of the history and nature of 
longstanding business (Contract) relationships between RTC and Clark County.  The intent of 
this briefing is to provide information in advance of updates to formal agreements. 

BACKGROUND 
In July 1992, RTC was formed by Interlocal Agreement among member agencies.  The Interlocal 
Agreement provides that any party to the Agreement may sell, lease, give or otherwise supply 
the RTC services within their legal power to furnish.  Further, the Interlocal Agreement allows 
the RTC to contract on a fee-for-service basis with parties to provide special services. 

Over time, these provisions of the 1992 Interlocal Agreement have been codified into stand-
alone Interlocal Agreement, Memorandum of Agreement and other contractual instruments 
which have provided a mutually beneficial business relationship between RTC and member 
agencies.  Currently RTC has Interlocal and Memorandum Agreements with a host of member 
agencies including: Clark County, City of Vancouver, C-TRAN, Washington Department of 
Transportation, and Metro.  

RTC AND CLARK COUNTY AGREEMENTS 
At RTC formation in 1992, it entered into a Memorandum of Understanding (1992 MOU) with 
Clark County and formed a series of business relationships which have been beneficial to each 
agency over the past twenty-seven years.  Key to that 1992 MOU was a commitment of the 
County to provide Personnel, Purchasing, Payroll, and Accounting Services.  Generally 
described, RTC and Clark County have a longstanding relationship where RTC utilizes the 
County’s staff to support various RTC business functions.   

The range of business services the County provides RTC include: group health insurance 
program administration, employee benefit program administration, banking and investment pool 
management, payroll, accounts payable and receivable, P-card administration, etc.  An inventory 
of the specific agreements RTC has entered into with the County include those identified in 
Table 1.   
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Table 1.  RTC and Clark County Agreements 

Formal ILA (prescribed structure, formally adopted by RTC Board or County Council) 
Type Agreement Name Primary Party Adopted Expiration 

ILA Health Care Benefit Program  
 

County at 
Large 

2-4-2014 Perpetual 

ILA 

Master Interlocal Service Agreement Public Works, 
Community 
Planning, 
Economic 
Development 

5-10-2016 5-10-2021 

ILA Interlocal Agreement For 
Reimbursable Services 

Information 
Services 

1-1-2015 1-1-2020 

ILA 
Interlocal Cooperative Purchasing 
Agreement Between RTC and Clark 
County 

County at 
Large 

4-11-2017 Perpetual 

 
Informal ILA (non-standard form, or not approved by RTC Board or County Council)  

ILA 
RTC Congestion Management 
Process Travel Time Collection – 
Intergovernmental Agreement 

Public Works 3-23-2012 Reviewed 
every 3-
years 

 
MOU / Agreement 

Agreement Investment Pool Agreement County 
Treasurer 

8-26-1992 Perpetual 

MOU 
Memorandum of Understanding for 
Personnel, Purchasing, Payroll, and 
Accounting Services 

County at 
Large 

7-1-1992 Perpetual 

 
Contracts 

Lease 
Inter municipality Lease Agreement 
between RTC and Clark County 

County at 
large 

Expired, 
paying 
month\month 

Expired 
Renewal 
pending 

 
  
NEW BUSINESS AND AGREEMENT STRUCTURES 
Over time, external changes have caused RTC and the County to modify some practices.   Some 
of these changes have been caused by evolving agency specific practice and business technology 
platforms, and other caused by external factors.   Examples of external factors include increased 
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reporting requirements of external agencies (ex. Department of Retirement Systems, IRS, etc).  
As a result, RTC and the County have had to separate some accounting and reporting functions 
in order to establish more discrete tracking and reporting capabilities.  RTC has also 
implemented a stand-alone accounting platform to support RTC’s grant billing processes which 
require a greater level of tracking and reporting precision.  Taken as a whole, these and other 
changes and evolving practices create a need for re-evaluation of some key business 
relationships. 

With the myriad of Agreements in place and varying standardization, it has been determined that 
establishing a new master contract structure may be beneficial for both parties.   Given the 
changing business needs and evolving technology tools of both entities, RTC’s a review of 
specific business support needs is concurrently under review.   The intent of this re-evaluation is 
to ensure updated agreements ensure both agency’s interests are served and that business 
processes meet current methods of “best practice”.  Specific Agreement updates may also 
eliminate current redundancies in process which should result in staff time and cost savings and 
greater clarity and control. 

It is proposed that a new Master Interlocal Agreement (Master Agreement) be established 
between RTC and Clark County, which will serve as an umbrella agreement for the myriad of 
ongoing and potential future business relationships.  Existing Agreements and Contracts will be 
listed as a sub-agreement to the Master Agreement.  New Agreements can be added and 
amended over time without disrupting the key relationships and Master Agreement format.  
Using this approach should create a format that is responsive to current need, and able to be 
quickly amended over time to address changing circumstances.    

NEXT STEPS 
Staff will continue discussions with the various County departments and County Manager and 
will introduce a series of agreements for Board review at the June meeting. 


	memorandum

