Consent Agenda
Resolution 09-18-17

STAFF REPORT/RESOLUTION

To: Southwest Washington Regional Transportation Council Board of Directors
FROM: Matt Ransom, Executive Director

DATE: August 28, 2018 7%/7%4_

SUBJECT: Port of Ridgefield Project Delay Request — Pioneer Street Railroad

Overpass, Resolution 09-18-17

AT A GLANCE - ACTION

The RTC Board is being asked to take action to grant the Port of Ridgefield a 3" year of project
delay for the construction of the Pioneer Street Railroad Overpass project. This action will
allow the Port to delay obligation of $2 million in federal STBG funds into federal fiscal year
20109.

INTRODUCTION

RTC policies and procedures, as outlined in the Transportation Guidebook, allow for regionally
selected federal projects to be granted additional time for project delivery under certain
conditions.

RTC’s process requires that projects be delivered by August in the year funds are programmed
within the Transportation Improvement Program (TIP). If the sponsoring agency cannot meet
the August obligation deadline, the sponsoring agency must contact RTC in writing by March to
request a project delay.

The basic policy/procedures for project delays are (Guidebook Policies 5.3 to 5.8):

1. Design Phase cannot be granted a delay.
2. Right of Way and Construction phases are allowed a one year delay (1% year delay).
3. If delay does not impact regional obligation authority the following additional delays can
be sought:
a. RTAC can approve one additional year of delay (2" year delay).
b. RTAC and RTC Board can approve another year (3" year delay).

The Port of Ridgefield obligated the Pioneer Street Railroad Overpass in late 2017. Funds were
then deobligated in early 2018, so that the Port could complete a NEPA Reevaluation and review
by BNSF Railroad. The Port has requested a 3rd year project delay exception. The Port believes
that they can obligate construction funds in 2019. Construction has previously been delayed
twice. The Port of Ridgefield letter requesting an additional year of delay is attached.

The Regional Transportation Advisory Committee (RTAC) reviewed this project delay at their
August meeting and has recommended that the RTC Board approve this delay. This additional
year delay will not impact the regions ability to meet our obligation targets, as long as funds are
obligated by September 2019.
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POLICY IMPLICATION

This project delay is consistent with the project delay policies as outlined in the Transportation
Programming Guidebook. This will allow the Pioneer Street Railroad Overpass project to be
programmed in the 2019 STIP and have construction delayed into 2019.

BUDGET IMPLICATION

Action on this delay will delay $2 million in federal Surface Transportation Block Grant (STBG)
funds into federal fiscal year 2019. Despite this delay, the region has already met our obligation
target for year 2018, and there is no concern that the region will lose federal funds. However, a
delay beyond September 2019 could result in the loss of federal funds to the region.

ACTION REQUESTED

Adoption of Resolution 09-18-17: “Port of Ridgefield Project Delay Request — Pioneer Street
Railroad Overpass.”

ADOPTED this _4™ day of _ September 2018, by the Southwest Washington Regional

Transportation Council.

SOUTHWEST WASHINGTON

REGIONAL TRANSPORTATION COUNCIL ATTEST:
Ron Onslow Matt Ransom
Chair of the Board Executive Director

Attachment: Port of Ridgefield Letter

20180904RTCB_Reso0l091817_PRidgProjectDelay.docx
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August 1, 2018

Matt Ransom, Executive Director

Southwest Washington Regional Transportation council
PO Box 1366

Vancouver, WA 98666-1366

RE: Pioneer Street Railroad Overpass

Dear Matt,

In 2013 the RTC awarded $2,000,000 of federal Surface Transportation Program funding for the construction
of the Pioneer Street Railroad Overpass. Due to unexpected delays in the project permitting process, the Port
does not expect to obligate funds in 2018. We now plan to obligate funds and initiate construction in 2019.

Therefore, the Port of Ridgefield is formally requesting a project delay exception as per Policy 5.8.2 of the
Programming Guidebook.

The project delay occurred when a new WSDOT lead caused FHWA to de-obligate the project’s construction
authorization during a review of the Port’s right-of-way acquisition process — ROW acquisition had previously
been completed and certified by WSDOT. For FHWA to reauthorize construction, they recontacted the
environmental resource agencies including USFWS. As part of USFWS review, the service required the Port to
draft an environmental assessment memo regarding the project’s impact on Columbia White Tail Deer (the
deer were relocated into the project area by USFWS in 2012).

As per federal environmental regulation, the Port submitted a formal “NEPA Reevaluation” to USFWS June
2018. The outcome of their review is currently pending. We do not expect a finding of significant impact.
Once USFWS issues its decision, the project will be submitted to the Burlington Northern Santa Fe Railroad for
their final review and approval. The Port is working to put the project out to bid this fall and to initiate
construction in early 2019.

The Port of Ridgefield appreciates your continued assistance with this project. If you have any questions or
need further information, please contact me at 360-887-3873 or bgrening@ portridgefield.org.

Sincerely,
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