
VAST Professional Services  
Resolution 11-17-19 
At a Glance: 

 The RTC Board is requested to approve entering into a 
contract with DKS Associates to provide technical services 
for the VAST Program not to exceed $80,000 

  In March, RTC entered into an LAA with WSDOT local 
Programs to carry out the VAST program including funds 
for consultant technical assistance 

Agenda Item VI 



Introduction  
 RTC, in coordination with the partner agencies, has 

utilized consultant professional services to the VAST 
Program since 2001  

 Past consultant services have provided expertise in: 
Transportation management and operations 
 ITS project implementation, project and system 

integration 
Communications infrastructure technology and asset 

management 
 Current firm has provided excellent support since 2013, 

however, RTC and VAST members determined that 
selection process should be updated periodically 

 



Consultant Selection Process 

RTC Board Meeting 

 An RFQ was released on August 25 with responses due on 
September 7 

 One firm, DKS Associates with support from IBI Group, 
responded  

 An evaluation team made of Clark County, City of 
Vancouver, WSDOT, C-TRAN, and RTC reviewed the 
proposal 

 The selection team unanimously agreed that the DKS team 
was highly qualified, would provide excellent technical 
support, and recommended them to provide technical 
assistance to the program 



Scope of Services 

RTC Board Meeting 

 VAST Committee meetings 
 TSMO policy and planning, project integration and 

integration 
 ITS, communications and data networking 

 

Similar to previous professional services contracts with 
technical support provided under the following tasks: 



VAST Program Professional  Services 
Contract,  Resolution 11-17-19 

RTC Board Meeting 

Requests RTC Board authorization to allow RTC’s 
Executive Director to enter into a contract with DKS 
Associates for VAST Program Technical Assistance not to 
exceed $80,000 
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