Southwest Washington Regional Transportation Council
Board of Directors
December 3, 2013, Meeting Minutes

l. Call to Order and Roll Call of Members

The Southwest Washington Regional Transportation Council Board of Directors Meeting was
called to order by Chair Bill Ganley on Tuesday, December 3, 2013, at 4 p.m. at the Clark
County Public Service Center Sixth Floor Training Room, 1300 Franklin Street, Vancouver,
Washington. The meeting was recorded by CVTV. Attendance follows.

Voting Board Members Present:

Nancy Baker, Port of Vancouver Commissioner
Jack Burkman, VVancouver Council Member
Shirley Craddick, Metro Councilor

Bill Ganley, Battle Ground Council Member
Jeff Hamm, C-TRAN Executive Director
David Madore, Clark County Commissioner
Tom Mielke, Clark County Commissioner
Melissa Smith, Camas Council Member
Jeanne Stewart, Vancouver Council Member
Steve Stuart, Clark County Commissioner
Jason Tell, ODOT Region One Manager
Bart Gernhart, WSDOT Alternate

Voting Board Members Absent:

Doug McKenzie, Skamania Co. Commissioner
David Poucher, White Salmon Mayor

Don Wagner, WSDOT Regional Administrator

Nonvoting Board Members Present;
Liz Pike, Representative 18" District

Nonvoting Board Members Absent:

Curtis King, Senator 14™ District

Norm Johnson, Representative 14" District
Charles Ross, Representative 14" District
Don Benton, Senator 17" District

Paul Harris, Representative 17" District
Monica Stonier, Representative 17" District
Ann Rivers, Senator 18" District

Brandon Vick, Representative 18" District
John Braun, Senator 20" District

Richard DeBolt, Representative 20" District
Ed Orcutt, Representative 20" District
Annette Cleveland, Senator 49" District
Jim Moeller, Representative 49" District
Sharon Wylie, Representative 49™ District

Guests Present:

Ed Barnes, Citizen

Katy Brooks, Port of Vancouver

Peter Capell, Clark County

Derek Chisholm, OTAK

Eric Florip, The Columbian

Paul Greenlee, Washougal Council Member
Lee L. Jensen, Citizen

Jim Karlock, Citizen

Mike Langsdorf, Citizen

Dick Malin, Citizen

Sharon Nasset, Citizen

Jerry Oliver, Port of Vancouver Commissioner
Kelly Parker, Greater Vancouver Chamber
Philip Parker, WA Transportation Commissioner
Matt Ransom, City of Vancouver

Scott Sawyer, City of Battle Ground

Larry J. Smith, Vancouver Council Member
Damon Webster, MacKay Sposito

Shann Weishaar, Clark County

Bill Wright, Clark County

Staff Present:

Lynda David, Senior Transportation Planner
Mark Harrington, Senior Transportation Planner
Bob Hart, Transportation Section Supervisor
Dean Lookingbill, Transportation Director

Dale Robins, Senior Transportation Planner
Diane Workman, Administrative Assistant

Council Member Jack Burkman said he would like to change the agenda and remove item VI. He said he
did not believe that it was moving us forward and not constructive. This Board controls their own agenda

and recommended that it be removed from the agenda.

JACK BURKMAN MOTIONED TO REMOVE ITEM VI FROM THE AGENDA. STEVE

STUART SECONDED THE MOTION.
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Commissioner Madore said item V1 is a simple resolution that was distributed at last month’s
meeting to review and discuss with individual jurisdictions for feedback. He would like to see it
proceed.

Commissioner Stuart said the resolution is just reiteration of an existing resolution, so it is
unnecessary.

Commissioner Madore said the resolution has not been consistent, and the policy either needs to
be changed or confirmed.

Commissioner Mielke said this was brought forward last month, and it was agreed to bring it
forward at this month’s meeting.

A ROLL CALL VOTE WAS REQUESTED. THE MOTION PASSES 6/3 WITH BAKER,
BURKMAN, SMITH, STUART, TELL, AND GERNHART VOTING YES; GANLEY,
MADORE, AND MIELKE VOTING NO; AND HAMM ABSTAINING.

1. Approval of November 5, 2013, Meeting Minutes

STEVE STUART MOVED FOR APPROVAL OF THE NOVEMBER 5, 2013, MEETING MINUTES.
THE MOTION WAS SECONDED BY MELISSA SMITH AND UNANIMOUSLY APPROVED.

I, Citizen Communications

Sharon Nasset from Portland said RTC as an MPO has a lot to do with transportation and land
use. Ms. Nasset commented that she was pleased to see that the Public Participation Plan refers
to environmental justice. Ms. Nasset also spoke to RTC and a bi-state MPO.

Vancouver Council Member Jeanne Stewart arrived.

Ed Barnes of VVancouver referred to the transportation package that the Senate is proposing. He
said it will take the people in Clark County to the cleaners with an 11.5 cent gasoline tax
increase. Mr. Barnes questioned why several of Clark County’s projects are not included but are
much needed, adding that we are getting nothing for our infrastructure. He said we are getting
taken advantage of and need to contact our legislators.

Metro Councilor Shirley Craddick arrived along with Representative Liz Pike.

Lee Jensen of Battle Ground spoke about resolutions. He said he attends the C-TRAN Board
meetings, the County Commissioners meetings, and the RTC Board meetings. Some of the
resolutions are presented at more than one of these meetings and are put forth by one person and
based on the opinion of that one person. This person wants all of the boards that he is involved
with to accept his opinion and sign on to his resolutions. These resolutions have often been
presented at the end of the meetings to the surprise of all, including legal staff. The Board
members have been asked more than once to vote on these resolutions with no preparation, and
no warning. Mr. Jensen said these resolutions are a waste of time. He said as a concerned
citizen, he said he felt these senseless resolutions are interfering with the ability of the RTC
Board to move forward and make intelligent decisions.
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V. Consent Agenda
A. December Claims
B. Disposition of Depreciated RTC Equipment, Resolution 12-13-24

Tom Mielke referred to the Disposition of Depreciated RTC Equipment and asked how those
were disposed of. Mr. Lookingbill said they are recycled at a State of Washington approved
E-cycle Washington site.

Jeanne Stewart questioned the list of equipment. Mr. Lookingbill said the list was on the back of
the resolution and consisted of only two Dell computers.

JEFF HAMM MOVED FOR APPROVAL OF THE CONSENT AGENDA DECEMBER CLAIMS AND
RESOLUTION 12-13-24. THE MOTION WAS SECONDED BY JACK BURKMAN AND
UNANIMOUSLY APPROVED.

V. 2014 RTC Work Plan and Budget, Resolution 12-13-25

Dean Lookingbill said the 2014 work plan was presented at the November meeting. Today’s
action addresses the January 1 to December 31, 2014, work plan and budget for RTC. The work
plan outlines how RTC will address the transportation planning and policy projects in 2014 as
well as how the agency will maintain its overall regional transportation program. The budget
anticipates $1,488,000 in salaries and other expenses, which is balanced by federal, state, and
local revenues.

The proposed budget holds the contribution of local MPO funds at the same as last year, which
total to $104,500. Adoption of the budget also incorporates Clark County’s policies and
procedures, including the 2014 changes in the Clark County medical and benefit plans and the
changes in the employee merit program.

Mr. Lookingbill provided an overview of the 2014 budget revenues and expenses. The expenses
are listed with a comparison of the 2013 budget with the 2014 budget. Salaries listed are about a
3.5% increase.

Mr. Lookingbill highlighted a few elements of the 2014 work plan. Listed under the Major
Project Activities is the Regional Transportation Plan Update and is the single largest item in this
next year’s work plan. As one of the issues raised by the RTC Board, a parallel activity to the
RTP Update will be a policy analysis of the need for an additional Columbia River crossing. The
policy decision will be informed by a quantitative analysis of transportation system performance.
The RTP scoping process will begin in January 2014.

The MAP-21 implementation is intended to have performance measures and a performance
managed program. The 1-205 Access and Operational Study will be completed in early 2014.
The Human Services Transportation Plan will be updated and targeted for adoption by
September of 2014. The continuing transportation program activities include: VVancouver Area
Smart Trek Program (VAST), Bi-State Coordination Committee, Skamania and Klickitat
counties Regional Transportation Programs, FY 2015 Unified Planning Work Program (UPWP),
Congestion Management Process, Transportation Improvement Program, and the Regional
Travel Demand Model, Data, and GIS. Mr. Lookingbill said they will be transitioning the
modeling software from EMME2 to EMME4. They will also work to do a two hour peak traffic
assignment.
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Commissioner Madore referred to the RTC Website redesign that is to be ready by the end of
2013, and asked how that progress is going. Mr. Lookingbill said they have a preview of the
new Website scheduled for later in the meeting. The work is progressing well.

Jeff Hamm asked if the increase in the consultant costs was associated with the model update.
Mr. Lookingbill said no, that this varies year by year. This includes the ITS technical services
and the contribution to the Portal system at PSU.

Representative Pike asked for detail about the merit increases. Mr. Lookingbill said RTC
follows the same policies as Clark County, for medical as well as tracking employees through the
same merit system. This year the County’s salary range matrix was increased by 2% and the
merit for employees that perform at a high level can get as much as another 2.5% increase.
RTC’s budget projects a 3.5% increase.

Commissioner Mielke said the County went to a 2% COLA and a 2.5% step increase. This was
pulled back from a 5% step increase.

Commissioner Madore said there was mention of study of an additional crossing. Mr.
Lookingbill said Commissioner Madore’s comments from the last meeting were incorporated
into the work plan. As listed under the Regional Transportation Plan Update, it is suggested that
a parallel activity to the RTC Update will be a policy analysis of the need for an additional
Columbia River crossing. They would first identify need and problem, run some analysis and
further research it, resulting with what would be incorporated into the RTP process.

Commissioner Madore asked if this budget and work plan is approved, does that automatically
approve increases for staff. Mr. Lookingbill said the Board approves the budget. The staff
evaluation process follows a set of criteria, and expectations that go along with the job.
Performance evaluations are performed by Mr. Lookingbill, and those various merits would be
awarded accordingly. This budget includes those costs up to that amount. Mr. Lookingbill said
RTC has always followed along with the County’s policy. There have been years where zero
increases were allowed for the County and RTC tracked the same. Commissioner Madore asked
when that was. Mr. Lookingbill said he believed 2008, 2009, and 2010 were all zero, and 2011
and 2012 were very small. This is the first real adjustment with the COLA and 2.5% step
increase.

Jack Burkman clarified that RTC has tracked the County year after year in terms of increases.
Mr. Lookingbill confirmed that RTC has consistently followed the County’s policy.

SHIRLEY CRADDICK MOVED FOR APPROVAL OF THE 2014 RTC WORK PLAN AND
BUDGET, RESOLUTION 12-13-25. THE MOTION WAS SECONDED BY MELISSA
SMITH AND UNANIMOUSLY APPROVED.

VI. Supporting RTC Resolution 07-08-10 CRC LPA, Resolution 12-13-26, Clark County
Commissioner Madore

This item was removed from the agenda by action taken at the start of the meeting.

VII.  MTP Capital Facilities Review

Lynda David provided an update on the review of the adopted Metropolitan Transportation
Plan’s identified capital facilities projects using a 2035 slower growth scenario than the MTP
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adopted in December 2011. This month’s focus is on forecast volume to capacity ratios to
determine the most significant transportation capacity needs in Clark County. The work is to
prepare for the 2014 Regional Transportation Plan update.

The purpose of the capital facilities review is to assess the adopted MTP’s 20-year identified
regional capital projects in light of a 2035 slower growth forecast. This will allow them to
analyze which MTP projects are most critical in the 20-year timeframe. They will also need to
consider alternative policy approaches in the RTP update.

The Clark County demographic projections with the slower growth 2035 show 12.4% less
population, 15.7% less households, and 18.9% less employment that the adopted MTP 2035.

Performance measurements of the transportation system have been discussed. The regional
travel forecasts models allows us to analyze various performance measures such as lane miles of
congestion, % lane miles congested, vehicle hours of delay, and volume to capacity ratios.

Ms. David highlighted the four scenarios that were analyzed. The attachment to the memo
provided volume to capacity analysis for scenarios one (2035 slower growth on the committed
network) and three (2035 slower growth on the full MTP network).

Ms. David referred to the map of the MTP 2035 Regional System Improvement Projects 2011-
2035. She also displayed the same map showing the regional system highway projects only
along with the map displaying the most critically needed projects even with the slower growth
forecast. In the I-5 corridor, the I-5 bridge is a bottleneck as well as the connection between SR-
500 and I-5. In the 1-205 corridor, it has been studied in detail the segments between SR-14 and
Mill Plain and between SR-500 and Padden are problematic. It is also noted that segment of SR-
14 between 1-205 and 164™ Avenue showing congestion. On SR-500, the intersection with
Fourth Plain is over capacity as on SR-503 the intersection with Padden is likewise. Consistent
with the subarea analysis reviewed in September, most of the capacity needs are in mid to East
County. The 18" Street corridor from 87™ Avenue to the north Lacamas Lake area has capacity
issues and will require considerable funding. Two S/N facilities, 72" Avenue from 119" Street
to SR-502, as well as, SR-503 North of Battle Ground show congestion problems. These
segments of highway could be addressed with either the addition of passing lanes on SR-503
and/or intersection turn pockets and signalization.

Ms. David said additional projects are identified in the MTP including safety projects, bridges,
intersections, and urban upgrades. The MTP always has projects related to transit needs such as
bus stops and enhancements, park and rides, transit center expansion, and bus rapid transit.
Freight is also a part of the MTP with the components of the West VVancouver Freight Access.
These additional transportation needs will have to be addressed as part of the MTP update.

The next steps include scoping of the RTP update in early 2014. This will begin the transition
from the use of the Metropolitan Transportation Plan (MTP) to the Regional Transportation Plan
(RTP). As discussed at earlier RTC Board meetings, the scope of the RTP update will including:
policy direction/vision (safety, mobility, reliability etc.); demographic forecast; transportation
needs identified, solutions proposed, projects assumed, and fiscal constraint exercised; MAP-21
performance measures and monitoring; and consistency between RTP and local Comprehensive
Growth Management Plans.
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Commissioner Madore referred back to the map showing the congested segments. He said the
I-5 Bridge shows congestion and the 1-205 bridge does not. He asked if we are aware of the
congestion status of the 1-205 bridge. Ms. David said the 1-205 is showing congestion and it will
be a part of the RTP update. The map that they are referring to takes the projects that are
currently in the MTP and show where there are congestion problems even with the slower
growth scenario. The whole RTP update, will take a new look at where all the congestion issues
are located. The map referenced is looking back at what we currently have. We will now look
to the future with additional volume to capacity problems that will show up as they analyze the
system next year.

Commissioner Madore asked that when they get to that point to discuss the congestion
awareness, what information can be presented so that this body can understand the status. Mr.
Lookingbill said the map they have before them focuses on projects that are in the Plan. There is
no 1-205 project, so nothing is shown. As part of the update, those areas of congestion will be
seen. Travel forecasts will be shown given the slower 2035 growth. When it comes to any other
river crossings, you will be able to compare with the future model. Mr. Lookingbill said to
remember that model is trying to emulate the transportation demand that results from that future
land use. You will also be able to see if there were to be an additional river crossing, what kind
of impact that may have on 1-205.

Ms. David added that in September the analysis included all of the capacity problems on both the
regional transportation system and the local streets. They will begin with the current status and
move forward. Mr. Lookingbill said as you begin to look at the fiscal constraint, one of the
questions that will be asked is to what extent do we identify projects that have to do with new
growth and to what extent do we identify projects that have to do with our existing growth and
existing problems. That will be a part of the policy mix with that discussion.

Jeanne Stewart said there is an 1-205 study, and part of that study is looking at current capacity
and current congestion. She asked when they expect to get that specific information. Mr.
Lookingbill said they have presented pieces of that. The first piece is listed in the RTP of about
a half a billion dollars’ worth of capital facilities projects. That was narrowed down to a core set
of capacity projects of about $130 million worth. The 1-205 study will come back on the agenda
at the January Board meeting. It will be asking if all we have is that $130 million of projects,
how does it perform and what sorts of operational strategies might we do on that corridor to help
address some of those key spots, such as a weave/merge situation that could be addressed
without necessarily widening the whole facility.

Ms. Stewart asked if Mr. Lookingbill was suggesting that we already have that information about
the current status of 1-205. Mr. Lookingbill said yes they do have that information for the 1-205
corridor. Mr. Lookingbill said that was listed in a staff report in May. Ms. Stewart said it was
not clear to her as to what the status is of 1-205 and how close we are to capacity on it. Mr.
Lookingbill said it isn’t just about the lanes on the bridge. It is what happens on the Oregon side
as folks try to get on or off the bridge and the rest of the network and likewise on the Washington
side. Mr. Lookingbill said traveling northbound and exiting to SR-14 ramp eastbound, if there
are delays because of how the ramp works, it will ripple back onto the 1-205 bridge.

Jeff Hamm asked how the MTP capital facilities plan treats bicycle and pedestrian
improvements, and asked if they were associated with roadway improvements in the projects.
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Ms. David said in part, the MTP integrates the Clark County Bicycle and Pedestrian Plan. So the
specific bicycle and pedestrian project is what is captured in the Clark County Plan. In addition,
the highway standards call for bicycle and pedestrian facilities in urban areas, so they would be
incorporated in any of the projects in the MTP. Mr. Hamm asked if they were looking to
retrofitting, you would look to the Clark County Plan for bicycle and pedestrian. Ms. David said
yes that was correct. Steve Stuart confirmed that those facilities are included in the volume to
capacity ratios calculations as well, as to the amount of bicycle and pedestrians you can
reasonably anticipate along the roadway. Ms. David said yes.

Commissioner Madore followed on Jeanne Stewart’s question. He said we have seen some
information about the 1-205 in the past. He said he wants to be sure that in going forward in
January that we will be able to look at all that information and not leave it behind as though it
has been screened out. Mr. Lookingbill said that is part of that study’s process. The idea of the
whole 1-205 corridor study was to take a more in-depth look of that whole corridor, and the
corridor includes the bridge. He said depending on how traffic gets on and off of 1-205 at each
end, has a whole lot to do with what happens on the bridge itself. Commissioner Madore said he
would think that whatever processes we included with the 1-5 that we would include the same
processes with the 1-205. Mr. Lookingbill said when the Columbia River Crossing projects was
done, some of the analysis that was done in the I-5 corridor goes into a lot more in terms of depth
and traffic simulation to a degree than what we have in the 1-205 corridor. Then again,
depending on resources and time and effort, if that is something that the Board is interested in, it
could continue to add into to 1-205 process. Commissioner Madore suggested that they could do
this in January. Mr. Lookingbill said the 1-205 report would be presented in January.
Throughout the next year, as the RTP is updated, all those facilities including I-5 will be on the
table for discussion with nothing screened out.

Commissioner Madore said the widening of SR-14 between 164™ Avenue and 1-205 is already a
project that has been identified. He said it is identified as three lanes, and is concerned that it has
not been updated. He said there are two on-ramps and two off-ramps, both going east and west
on SR-14. Mr. Madore said if that are area is widened, we may box it in with three lanes instead
of four lanes, which would lock it in for the future. He said they should bring forward the
possibility of it being four lanes. Mr. Lookingbill said the current MTP identifies a three lane
facility needed. If in the course of the RTP update, it is determined that there is a need for four,
that could be identified.

Bart Gernhart said the issue in that area is the getting on and getting off of the system, not
necessarily the throughput once you are on SR-14. The constriction is not the through traffic, so
adding an extra lane does not really help that much unless work is done at both ends, at 164" and
1-205 north.

Melissa Smith suggested that metered ramps might possibly be looked at. Mr. Lookingbill said
that is part of what the 1-205 corridor study is doing, looking at those types of operational
improvements.

Commissioner Madore referred to page two of the memorandum listing C-TRAN capital projects
included in the MTP and specifically the bus rapid transit improvements at $78,000,000. He said
the price that C-TRAN was looking at for the BRT project was $50,000,000. Mr. Hamm said
that was correct. The $78,000,000 was earlier on when the MTP was put together. Obviously



RTC Board Meeting Minutes
December 3, 2013
Page 8

C-TRAN, when it moves into the review of its 2030 Plan next year, they will be revising that
figure, but the others listed as well. The RTP will be made consistent with the C-TRAN Plan.

VIIl. Other Business

From the Board

Chair Ganley said this is the last meeting that Mr. Lookingbill will be attending. He said Dean
has never missed an RTC Board meeting; a perfect attendance all these 21 years as Director.
Chair Ganley provided a bit of history of Dean’s accomplishments as he retires. Dean came
from lowa to Vancouver in June of 1980 to begin work as a transportation planner for the
Regional Planning Council of Clark County. The Regional Planning Council transitioned to
become the Intergovernmental Resource Center in 1985, and Dean became the Transportation
Program Manager. In 1992, the Southwest Washington Regional Transportation Council was
established with Dean as the Director. Chair Ganley highlighted some of Dean’s milestone
accomplishments. Dean’s career has seen Clark County’s population grow 127%. He has
worked alongside 15 Clark County Commissioners, 5 Vancouver Mayors, 4 WSDOT SW
Region Administrators, and 4 C-TRAN Executive Directors. RTC staff has greatly appreciated
his guidance, wisdom, and leadership over the years. Chair Ganley expressed his gratitude for
all that Dean has done for transportation in Clark County and the leadership he has provided for
the diverse group that RTC is. Many Board members expressed their appreciation and had many
good things to say about Dean. He will be greatly missed.

Mr. Lookingbill thanked everyone. He said regional issues take a lot of collaboration and work.
This community has evolved over the last 33 years that he has been here. He said to a large
extent we have been able to address those regional transportation issues because of this Board
and all the elected officials and good staff that have been involved.

Chair Ganley expressed his appreciation of Vancouver Council Member Jeanne Stewart. This is
her last RTC Board meeting, and she will be missed. Jack Burkman said Council Member
Stewart has done an outstanding job of understanding, knowing what is going on, and
representing her citizens and constituency to the best of her ability. This has been consistent for
many years. Mr. Burkman thanked her for her service, and others thanked her as well.

Chair Ganley said they would now have election of 2014 officers. Nominations for RTC Chair
were open.

CHAIR GANLEY NOMINATED JACK BURKMAN. STEVE STUART SECONDED THE
NOMINATION. DAVID MADORE NOMINATED TOM MIELKE. STEVE STUART
SECONDED THE NOMINATION. JACK BURKMAN WILL BE THE 2014 CHAIR WITH A
MAJORITY VOTE OF 10 YES.

Jeff Hamm clarified his yes vote was based on historical precedence with the Vice Chair moving
to the Chair position.

JACK BURKMAN NOMINATED STEVE STUART AS VICE CHAIR. MELISSA SMITH
SECONDED THE NOMINATION. DAVID MADORE NOMINATED TOM MIELKE.
JEANNE STEWART SECONDED THE NOMINATION. STEVE STUART WILL BE THE
2014 VICE CHAIR WITH 6 YES VOTES AND TOM MIELKE RECEIVING 4 YES VOTES.
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CHAIR GANLEY NOMINATED THE NEW EXECUTIVE DIRECTOR AS SECRETARY
AND TREASURER. JACK BURKMAN SECONDED THE NOMINATION. THE MOTION
WAS APPROVED.

Jack Burkman thanked Bill Ganley for his time and work as RTC Chair.

Steve Stuart distributed copies of a letter sent by the County Commissioners to the
Transportation Chairs in the Senate and House. The letter refers to the current transportation
funding package proposal that is woefully inadequate for SW Washington. Commissioner Stuart
said they have priority projects within Clark County, specifically 179" Street interchange and
NE 10™ Avenue projects. There are also regional priorities that they hope our legislators will
support. Commissioner Stuart said the only way that we will get on board in the process is if we
all work together. He said to have our Senators and Representatives working together to get SW
Washington projects coming home for the money that we are spending if there is to be an
additional gas tax.

Commissioner Madore provided elections results of the high capacity transit ballot measures.
Ballot measure 1 is the light rail advisory vote, and ballot measure 2 is the bus rapid transit.
These results can be found at www.clark.wa.gov/thegrid at the November 26 meeting and the
last item listed under Commissioners Communications provides a map.

Melissa Smith asked for clarification from Commissioner Madore. She said these are advisory
votes and are non-binding. They were to see what the people wanted, and it was a resounding no
vote. She asked if for the next election, they would take it to an actual vote to the people.
Commissioner Madore said ideally, the governing agency that has jurisdiction over that project,
which would be C-TRAN, and they would take it back to the voters. C-TRAN did that last year,
and the people rejected it.

From the Director

Mr. Lookingbill noted the handout distributed to members with the FY 2015 Transportation
Improvement Board Funded Projects. A total of four projects within our region were selected for
TIB funding totaling just over $6 million in grant funding. Those projects include Clark
County’s NE 72" Avenue/NE 119™ Street Intersection; City of Vancouver’s Columbia Way,
Esther Street, Grant Street; Goldendale’s NE 3™ Avenue/King Street; and City of Stevenson’s
Cascade Avenue.

Mr. Lookingbill said the Draft Public Participation Plan Comment Period Ends December 30,
2013. That will be brought for action at the January meeting.

Mr. Lookingbill noted C-TRAN Board of Directors meets at 5:30 p.m. on Tuesday, December
10, 2013, and C-TRAN Board Composition Review Committee, December 11, 2013, at 4:30
p.m. at Vancouver Library. JPACT meets Thursday, December 12, 2013, at Metro at 7:30 a.m.

The next RTC Board meeting will be held on Tuesday, January 7, 2014, at 4 p.m.

Mr. Lookingbill said it has been discussed in the transition that he would help the new director
transition. A way to do that would be for RTC to contract with Prothman, and then Prothman
would hire Dean for a limited amount of time. Copies of that contract were distributed for
discussion during their Executive Session.
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Mark Harrington provided a look at RTC’s new Website design. The design work has been done
by Karl Peterson, RTC staff. Mr. Harrington said RTC’s current Website was designed initially
in 1997. This is about five years after the very first Website was ever launched in the world. A
lot has evolved since that time, and a lot of people are using mobile devices. The new site uses a
menu-driven navigation system. The RTC logo will always take you back to the home page. It
is designed to be used with mobile devices. The list of RTC Board of Directors has a random
spotlight of a member. Pictures of the members are provided. Mr. Harrington noted that if
Board Members had a picture they wished to be used to please provide that. Mr. Harrington
further highlighted the options and maneuverability of the site from meeting materials to links to
the CVTV coverage. Jack Burkman asked if the lower right hand corner offered Spanish and
different languages. Mr. Harrington said there is Spanish and Russian and also a Google bar
with languages that Google translates. Commissioner Madore asked to see the data provided.
Mr. Harrington said they are currently transferring data. He said basically, the house is plumed
and framed, and they are in the process of moving in.

IX. Executive Session, New RTC Executive Director

The meeting was adjourned to Executive Session at 5:30 p.m. to discuss the new Executive
Director and contract. The room was cleared of everyone except Board Members and Director,
and CVTV was off. The meeting reconvened at 5:55 p.m.

X. New Executive Director Agreement, Resolution 12-13-27

Jack Burkman said they have before them a document to approve an Executive Director to take
over the position filled by Dean Lookingbill. There has been an exhaustive national executive
search process including screening and multiple interviews. The Board is recommending a
particular candidate to serve as the RTC Executive Director. A contract is before them along
with a resolution that identifies the 2014 Work Plan for the Director and establishes the terms of
employment between the RTC Board and the Director. The adopted 2014 budget provides for
the necessary compensation.

JACK BURKMAN MOVED TO ADOPT RESOLUTION 12-13-27 THAT AUTHORIZES
THE RTC CHAIR TO SIGN THE EMPLOYMENT AGREEMENT WITH THE EXECUTIVE
DIRECTOR, WHO IS MATT RANSOM. MELISSA SMITH SECONDED THE MOTION.
THE MOTION WAS UNANIMOUSLY APPROVED.

Mr. Burkman said that the Board would like to conduct a facilitated review of the new director at
six months. The contract states that a review will be conducted once a year. The six month
review will provide a touch point that involves any feedback of the entire Board.

Congratulations went out to Matt Ransom with a round of applause.

Jack Burkman said that they have a need for some of Dean’s skills for an opportunity to overlap.
In order to have a transition, a contract with Prothman Company is before them to allow them to
use Prothman’s services for that transition.

JACK BURKMAN MOVED TO ADOPT THAT CONTRACT WITH MR. PROTHMAN.
MELISSA SMITH SECONDED THE MOTION.



RTC Board Meeting Minutes
December 3, 2013
Page 11

Commissioner Mielke questioned why they were not contracting with Mr. Lookingbill. It was
clarified that Mr. Lookingbill could not contract with a government agency after retirement.

Commissioner Madore asked if the contract had gone before the attorney. Mr. Lookingbill said
it was approved as to form by the Deputy Prosecuting Attorney.

THE MOTION WAS UNANIMOUSLY APPROVED.
The meeting was adjourned at 6:00 p.m.

Jack Burkman, Board of Directors Chair
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