Agenda Item VII
Resolution 10-16-22

STAFF REPORT/RESOLUTION

To: Southwest Washington Regional Transportation Council Board of Directors
=

FROM: Matt Ransom, Executive Director

DATE: September 27, 2016

SUBJECT: Transportation Programming Guidebook, Policy Amendments,

Resolution 10-16-22

AT A GLANCE - ACTION

RTC Board action is requested to amend regional grant and obligation policies within the
Transportation Programming Guidebook. The Guidebook provides policy guidance for the
overall regional Transportation Improvement Program (TIP) and regional grant process. The
grant and obligation policy changes are needed in response to revised state policies. These
amendments will allow the region to comply with state and federal TIP development guidance.

INTRODUCTION

The Transportation Programming Guidebook was adopted by the RTC Board at their June 2016
meeting. The Guidebook brings the overall regional Transportation Improvement Program (TIP)
and regional grant process into one document and clarifies policies. The Guidebook was always
intended to be a working document that could be amended when policies are amended by the
RTC Board.

Over the last few months, staff has discussed with the RTC Board the need to revise
programming policies in response to modified state obligation policies and regional obligation
levels that exceed authorization levels. To address these concerns, RTC staff had to place an
interim freeze on the obligation of CMAQ projects in 2016 and is recommending that the
policies in the Transportation Programming Guidebook be revised to allow for the systematic
obligation of regionally selected projects based on selection year.

Draft policies were presented at the September RTC Board meeting. The attached amended
Guidebook policies were endorsed by the Regional Transportation Advisory Committee (RTAC)
at their September meeting. At the October RTC Board meeting, the Transportation
Programming Guidebook will be presented with revised policies for RTC Board adoption.

NEW POLICIES AND PROCEDURES

The Transportation Programming Guidebook will add the following new/revised policies to
RTC’s Transportation Programming Guidebook. In addition, the policy number changes for a
few of the existing policies. An explanation for each new or revised policy follows with the
wording for each new policy shown in red text within the attached Transportation Programming
Guidebook.
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Policy 4.1 — Project limit of $4 million, with annual maximum award of $2.5 million.

The new policy will limit the annual request and allow additional regionally significant
projects to proceed towards implementation.

Policy 5.1 — First two-years of projects in TIP are selected. Only projects programmed in the
first two years of the TIP can proceed with obligation.

This new policy will stop the early obligation of projects programmed in later years of the
TIP, and reduce obligation levels to manageable levels.

Policy 5.3 thru 5.5 — Project phase obligation date is tied to program year.
Project delay policies will be tied to the year the project is programmed for funding.
Policy 6.1 — Selected projects are programmed in fourth year of the next TIP.

Following regional award of grants, new projects will be programmed in the fourth year of
the TIP. This will space out obligation based on when funds are awarded.

EXCEPTION

As we make this transition, RTC staff is recommending an exception to the revised policies for
the Clark County NE 10" Avenue Project. The NE 10™ Avenue project has a Corps of Engineers
permit that expires in March of 2017. Despite this project being programmed in year 2019, RTC
would allow the project to proceed towards obligation in December 2016 using advanced
construction funding. This will allow the County to proceed with the NE 10" Avenue project,
without costly delay associated with reapplying for a permit. The advanced construction means
that Clark County would proceed using local funds and would not be eligible for federal
reimbursement until FY 2018. This will ensure that there is obligation authority for other
agencies with projects programmed in the first two years of the TIP.

POLICY IMPLICATION

The revised Transportation Programming Guidebook will be used as a programming resource
document to assist local agencies in the development of the Transportation Improvement
Program and regional grants.

BUDGET IMPLICATION

There is no impact to the RTC Budget. The budget for development of the Transportation
Improvement Program is included in the annual adopted RTC Budget and Unified Planning
Work Program.
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ACTION REQUESTED

Adoption of Resolution 10-16-22 “Transportation Programming Guidebook, Policy
Amendments.”

ADOPTED this day of 2016,

by the Southwest Washington Regional Transportation Council.

SOUTHWEST WASHINGTON

REGIONAL TRANSPORTATION COUNCIL ATTEST:
Jack Burkman Matt Ransom
Chair of the Board Executive Director
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